
 

DAILY SCRUM MEETING 1  (1/12/26) 
 
Attendees:  Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea 
Start time: 6:00PM 
End time: 6:30PM 
 
Mia Mader 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Brainstorming and finalizing the vision for the final project. 
○​ Multiple different features that should be added were discussed. 
○​ Planning out everyone's possible roles for the project 

●​ What is planned to be done until the next scrum meeting? 
○​ Come up with more ideas for the key features of the project. 
○​ Setup github repository 

●​ What are the hurdles? 
○​ Indicate which features are necessary for it to work, would be nice to have, and 

are ‘wishlisted’ features. 
○​ Getting everyone's github information 

 
David Martinez 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Several ideas were considered for developing the final project. 
○​ All the possible features that the project should include were discussed, as well 

as the possibility of integrating more in the future. 
●​ What is planned to be done until the next scrum meeting? 

○​ Explore more ideas and ways in which the project can be developed. 
○​ Work on the user stories. 

●​ What are the hurdles? 
○​ Separate the features into those that the program must have and that must 

function correctly (core features) and those that are external, which are not 
mandatory but improve the user experience (nice-to-have features). 

 
Mariah Harris 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Reviewed the project overview; brainstormed ideas about how to complete the 

project 
●​ What is planned to be done until the next scrum meeting? 

○​ Begin to work on my assigned user stories 



 

●​ What are the hurdles? 
○​ Find time to work on the project while also balancing outside responsibilities. 

 
Christopher Vivas 

●​ How many hours did I work since the last meeting? 
○​ 2 hours​  

●​ What was done since the last scrum meeting? 
○​ Reviewed the project overview, brainstormed ideas to bring to the next sprint 

planning.  
●​ What is planned to be done until the next scrum meeting? 

○​ Continue to brainstorm and research ideas for the project. 
●​ What are the hurdles? 

○​ None 
 
Zachary Shea 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Began to develop a sense as to what the final project should look like. 
○​ Informed the team what the project’s main topics to hit are. 

●​ What is planned to be done until the next scrum meeting? 
○​ Begin working on the user stories I agreed to work on. 
○​ More research. 

●​ What are the hurdles? 
○​ Figuring out what exactly is needed to make sure the project lives to correct 

expectations. 


